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PM

Masconomet Regional School District
District Center Office Building Roof Replacement

Boxford, MA

100% Schematic Estimate

This 100% Schematic cost estimate was produced from a drawings prepared by Gale Associates, Inc. and their design team
dated July 29, 2024.

This estimate includes all direct construction costs, contractor’s overhead and profit and design contingency. Cost escalation
assumes start dates indicated.

Bidding conditions are expected to be public bidding under Chapter 149 of the Massachusetts General Laws with roofing
contractor as Prime, open specifications for materials and manufacturers.

The estimate is based on prevailing wage rates for construction in this market and represents a reasonable opinion of cost. It
is not a prediction of the successful bid from a contractor as bids will vary due to fluctuating market conditions, errors and
omissions, proprietary specifications, lack or surplus of bidders, perception of risk, etc. Consequently the estimate is expected
to fall within the range of bids from a number of competitive contractors or subcontractors, however we do not warrant that
bids or negotiated prices will not vary from the final construction cost estimate.

ITEMS NOT CONSIDERED IN THIS ESTIMATE

Items not included in this estimate are:

All professional fees and insurance

Land acquisition, feasibility, and financing costs

All Furnishings, Fixtures and Equipment

Items identified in the design as Not In Contract (NIC)
Items identified in the design as by others

Owner supplied and/or installed items

Construction or occupancy phasing or off hours’ work
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Masconomet Regional School District
District Center Office Building Roof Replacement

Boxford, MA

100% Schematic Estimate

MAIN CONSTRUCTION COST SUMMARY

Estimated
Construction Cost -
Approx.
‘Masconomet Regional School District Start Date
Roof Area D (YR 2026) May-26 $818,508
Lower Roofs (YR 2027) May-27 $3,034,561
Roof Area E, E2, F, F2 and Area F4 (YR 2028) May-28 $1,341,448
Roof Area A, A1 and Area A2 (YR 2029) May-29 $1,483,760
Hazardous Material Abatement @ Masonry walls $15,000
SUBTOTAL $6,693,277
DESIGN AND PRICING CONTINGENCY 10.00% $669,328
ESCALATION - May 2026 (Roof Area D) 6.50% $435,063
ESCALATION - May 2027 (Lower roofs) 10.00% $303,456
ESCALATION - May 2028 (Roof E&F) 13.50% $181,095
ESCALATION - May 2029 (Roof A) 17.00% $252,239
SUBTOTAL $8,534,458
GENERAL CONDITIONS & GENERAL REQUIREMENTS Included in base estimate
BONDS & INSURANCE Included in base estimate
PERMIT Assume waived
OH & FEE 10% $669,328

TOTAL CONSTRUCTION COST $9,203,786
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Masconomet Regional School District
District Center Office Building Roof Replacement

Boxford, MA

100% Schematic Estimate

MAIN CONSTRUCTION COST SUMMARY

Estimated
Construction Cost

‘Masconomet Regional School District Start Date

District Center Office Building Roof Replacement May-26 $6,678,277

Hazardous Material Abatement @ roof A masonry walls $15,000

SUBTOTAL $6,693,277
DESIGN AND PRICING CONTINGENCY 10.00% $669,328
ESCALATION - Start May 2026 (6 months duration) 6.50% $435,063

SUBTOTAL $7,797,668
GENERAL CONDITIONS & GENERAL REQUIREMENTS May-Oct Included in base estimate
BONDS & INSURANCE Included in base estimate
PERMIT Assume waived
OH & FEE 4% $267,731

TOTAL CONSTRUCTION COST $8,065,399
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Masconomet Regional School District
Boxford, MA
District Center Office Building Roof Replacement

100% Schematic Estimate

CONSTRUCTION COST SUMMARY IN CSI FORMAT

Subtotal ot Total
ROOF REPLACEMENT

DIV. 2 EXISTING CONDITIONS $50,620
021500 Selective Demolition $50,620
025000 Hazardous Material Included w/ roofing

DIV.4 MASONRY $137,340
042000 Masonry $137,340

DIV. 6 WOODS & PLASTICS $208,261
061000 Rough Carpentry $208,261

DIV.7 THERMAL & MOISTURE PROTECTION $6,030,406
070002 Roofing and Flashing $5,927,313
079000 Sealants & Caulking $103,003

DIV.8 DOORS AND WINDOWS $158,650
081000 Doors, Frames and Hardware $4,000
088000 Translucent Wall Panels $154,650

DIV.9 INTERIOR FINISHES $0
099000 Painting $o

DIV. 22 PLUMBING $88,000
220000 Plumbing $88,000

DIV. 23 MECHANICAL $o
230000 Mechanical $o

DIV. 26 ELECTRICAL $5,000
260000 Electrical $5,000

SUBTOTAL DIRECT (TRADE) COST $6,678,277

PMC - Project Management Cost
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Masconomet Regional School District
Boxford, MA
District Center Office Building Roof Replacement

100% Schematic Estimate

cs1
CODE

DESCRIPTION QTY ‘ UNIT ]

[ 04 MASONRY

| o2 EXISTING CONDITIONS B

021500 Demolition

Miscellaneous demolition of existing conditions not included in roof 1 1s
demo - roof ladders, accessories, door, metal panel etc.

Demolish glass block at roof E.1 including structural components 1,031 sf
SUBTOTAL

025000 Hazardous components abatement
See Roofing
SUBTOTAL

UNIT

COST

EST'D
CosT

SUB
TOTAL

TOTAL
COST

30,000.00

20.00

30,000

20,620

50,620

|TOTAL, DIVISION 2 - EXISTING CONDITIONS

$50,620 |

| 03 CONCRETE

Not used

[TOTAL, DIVISION 3 - CONCRETE

]

042000 Masonry
Dt 8 & 9/As02
Remove and replace 1 row brick as required including new thru wall 713 1f
flashing, fabric flashing, continuous counterflashing and termination bar
@ expansion joints and new thru wall flashing

Dtl 21/A504 30 If

Remove and replace 3 to 4 rows brick and insulation including new thru 30 If
wall flashing, copper fabric flashing, continuous counterflashing and
termination bar

SUBTOTAL

180.00

300.00

128,340

9,000

TOTAL, DIVISION 5 - MASONRY

137,340

$137,340

o5 METALS

Notused

[TOTAL, DIVISION 5 - METALS

| 06  WOOD & PLASTICS

061000 Rough Carpentry
Plywood @ metal panel and masonry work 346 sf
Allowance for miscellaneous rough carpentry and blocking replacement 206,185 sf
@ low rising walls, sills, parapets etc.

SUBTOTAL

6.00

1.00

2,076
206,185

208,261

TOTAL, DIVISION 6 - WOOD & PLASTICS

$208,261 |
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Masconomet Regional School District

Boxford, MA

District Center Office Building Roof Replacement

100% Schematic Estimate

INTERIOR FINISHES

No work in this section
SUBTOTAL

fcsr o UNIT EST'D SUB TOTAL
CODE DESCRIPTION Qry UNIT cosT cosT TOTAL cosT
o7 THERMAL & MOISTURE PROTECTION
070002 Roofing and Flashing 206,185 TOTALSF
Remove membrane roof assembly to deck including abatement
Lower Roofs (2026) 91,590 sf 6.00 549,540
Roof Area E.2, E.3, F, F2 and Area F4 (2027) 43,030 sf 6.00 258,180
Remove membrane roof assembly to deck excluding abatement {(assume NR)
Roof Area D (2025) 23,970  sf 4.00 95,880
Roof Area A, A1 and Area A2 (2028) 47,595 st 4.00 190,380
Temporary roofing - allowance Assume N/A per note 8/G1o1
New work
Roof type 1: PVC membrane, fully adhered 1/2" coverboard, R30 48,970 sf 24.00 1,175,280
insulation (2 layers), self-adhered air/vapor barrier.
Roof type 2: PVC membrane, R30 insulation {2 layers), self-adhered 157,215 sf 20.00 3,144,300
air/vapor barrier.
Membrane flashing at ETR parapets and rising walls 2,264 sf 12.00 27,168
Typical roof edge - 8" fascia w/ gravel stop (blocking carried in 06100) 4,450 If 30.00 133,500
Walkway pads 2,250 i 18.00 40,500
New aluminum roof ladders 6 ea 3,000.00 18,000
Allowance for miscellaneous flashing replacement including at exhaust 206,185 sf 1.00 206,185
fans, RTU's, vent pipes, roof drains, fan/vent curbs etc.
Dtl 8/As02 166 i
Insulate existing metal stud w/ 2 layers new plywood 415 sf 15.00 6,225
Dtl 10/A502 115 If
Sheetmetal sill and counterflashing at new translucent panels 115 st 30.00 3,450
Dtl 22/A504 20 I
Remove, cut and reinstall metal panel and insulation including new thru 20 1f 100.00 2,000
wall flashing, copper fabric flashing, continuous counterflashing and
termination bar
Dtl 23/A504 123 If
Sloped standing seam sheet metal parapet cap with continuous hook 123 1 75.00 9,225
strips, 14"x 6"
Dtl 24/As505 120 It
New insulated metal panel @ Fieldhouse 750 sf 30.00 67,500
SUBTOTAL 5,927,313
079000 Sealants & Caulking
Allowance for misc. sealants at roof, masonry and translucent wall panel 206,185 sf 0.50 103,093
work
SUBTOTAL 103,093
TOTAL, DIVISION 7 - THERMAL AND MOISTURE PROTECTION $6,030,406
| 08 DOORS AND WINDOWS B
081000 Doors, Frames and Hardware
New door, frame and hardware at roof E.1 1 pr 4,000.00 4,000
SUBTOTAL 4,000
088000 Translucent Wall Panels
New translucent wall panels at demolished glass block 1,031 sf 150.00 154,650
SUBTOTAL 154,650
TOTAL, DIVISION 6 - WOOD & PLASTICS $158,650

TOTAL, DIVISION 6 - WOOD & PLASTICS
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Masconomet Regional School District
Boxford, MA.
District Center Office Building Roof Replacement

100% Schematic Estimate

(5 UNIT ESTD SUB TOTAL
CODE DESCRIPTION QTY UNIT COST cosT TOTAL cosT
21 FIRE PROTECTION
210000 FIRE PROTECTION, GENERALLY

No work in this section -
SUBTOTAL -

‘|To TAL, DIVISION 21 o

22 PLUMBING

Reset roof drains w/ new strainers and clamps (1/A501) 80 ea 500.00 40,000
Allowance to replace roof drains 10 ea 3,000.00 30,000
Extend ETR vent pipes (2/A501) 36 ea 500.00 18,000
SUBTOTAL 88,000

TOTAL, DIVISION 22 $88,000 |

| 23 HVAC
RTU's 17 ea ETR - no work
Exhaust fans and AC units 24 ea ETR - no work
SUBTOTAL

|TOTAL, DIVISION 23 ]

[ 26  ELECTRICAL
Allowance for miscellaneous electrical work if necessary - disconnect/ 1 1s 5,000.00 5,000
reconnect exhaust fan units, AC units etc.
SUBTOTAL 5,000

TOTAL, DIVISION 26 $5,000
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